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Dated 14t (‘}{wa 2007

BAE SYSTEMS PENSION FUND TRUSTEES LIMITED
BAE SYSTEMS (OPERATIONS) LIMITED
SOUTH RIBBLE BOROUGH COUNCIL

RIBBLE VALLEY BOROUGH COUNGIL

PLANNING OBLIGATION
pursuant to Section 106 of the Town
and Country Planning Act 1990
affecting Land at Samlesbury
Airfield, Samlesbury, Preston

ADDLESHAW (GODDARD
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This Planning Obligation is made on [4"6/\. (}kcl.ld C:{: Hﬁ.«g 2007

Between

N BAE Systems Pension Fund Trustees Limited (Company Registration No. 00753964)
whose registered office is at Warwick House, PO Box 87, Farnborough Aerospace Centre,
Farnborough, Hampshire, GU14 6YU (Owner)

(2) BAE Systems (bperations) Limited (Company Registration ‘No 01996687) whose
registered office is at Warwick House, PO Box 87, Farnborough Aerospace Centre,
Famborough, Hampshire, GU14 6YU and whose furnished address for the service of any

~ notice in writing is Warton Aerodrome, Warton, Preston, Lancashire, PR4 1AX (Developer)

(3)  South Ribble Borough Council of Civic Centre, West Paddock, Leytand, Lancashire, PR25
1DH {South Rihble)

(4) Ribble Valley Borough Council of Council Offices, Church Walk, Clitheroe, Lancashire BB7
2RA (Ribble Valley)

Whereas

{A) The Owner is the proprietor of the freehold interest in the Site which is regrstered at the Land
Registry with title absolute under title number .A900393

(B) The Developer is the proprietor of the leasehold interest in the Site which is registered at the
Land Registry with title absolute under title number LAN30299.

(C) Part of the Site comprising of 99.6 sqm or thereabouts (Gross Internal Area) is demised in an
underlease dated 26 January 1989 between (1) British Aerospace plc and (2) Lloyds Bank plc
for a period of 25 years from 16 May 1988 and occupied by Lloyds TsB for use as a bank
Otherwise the Site is free from material encumbrances.

D) The South Ribble Borough Council is the local planning authority for the purposes of the
Planning Act in respect of the Blue Land and resolved on 28 March 2007 to grant planning
permission pursuant to one of two Planning Applications Ref: 07/2006/0824/0CUT subject to
satisfactory completion of this Deed.

(E) The Ribble Valley Borough Council is the local planning authority for the purposes of the
Planning Act in respect of the Green Land and resoived on 3 April 2007 to grant planning
permission pursuant to the other of the Planning Applications Ref: 03/06/0583 subject to
satisfactory completion of this Deed

(F) South Ribble and Ribble Valley will release the Planning Permissions, respectively, upon
completion of this Deed.

it is agreed

1 Definitions

1.1 In this Deed, unless the context otherwise requires:

Blue Land means that part of the Site shown édged blue on Plan No 1 for which South
Ribble is the local planning authority

Development means the development of the Site pursuant to the Ptanning Permissions
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Commencement of Development means a material operation, as defined in Section 56 of
the Planning Act, to implement any of the Planning Permissions but excludihg archaeoiogical
works excavation decontamination works demolition works site, soil or other investigations
services diversions the undertaking of any fandfill or other gas works and the erection of any

hoardings, temporary buildings or other structures
Council means South Ribble and Ribble Valley acting collectively orjointly

Green Land means that part of the Site shown edged green on Plan No 1 for which Ribbie
Valley i is the local planning authority

Occupation means the Gecupation for the purposes permitted by the Planning Permission
but not including occupation by personnel engaged in construction, fitting out or decoration or
occupation for marketing or display or occupation in relation to security operations

Phase means a phase of the Development as may be agreed with the Council pursuant to
Condition 4 of each of the Planning Permissions

Plan No. 1 means the plan attached and so marked
Planning Act méans the Town and Country Planning Act 1990 (as amended)

Planning Applications means the applications for outline planning permission submitted to
South Ribble Borough Council on 10 July 2006 and given reference no. 07/2006/0824/0UT
and to Ribble Valley Borough Council on 10 July 2006 and given reference no. 03/06/0583
together with any amendments and/or variations and/or substitutions thereto

Planning Permissions means the planning permissions to be granted by South Ribble and
Ribble Valley respectively pursuant to the Planning Applications in the form of the drafts
attached at schedule 1 of this Deed

Secretary of State means the Secretary of State for Communities and Local Government
including, if appropriate, an Inspector appointed by her

Site means the land at Samlesbury Airfield, Samlesbury, Preston and shown edged red on
Plan No, 1

Traffic Calming Contribution means the sum of £40,000 {forty thousand pounds) payable
towards the provision of a traffic calming schieme (which for the avoidance of doubt includes
feasibility, design, consultation and the implementation of the scheme) on Branch Road,

Mellor Brook village

Travel Plan means the Travel Plan ref 987/5/F dated February 2007 appended in schedule 4
to this Deed or any amended version of the Travel Plan approved by the Council as a
consequence of a periodic review

Travel Plan Co-ordinator means the person or body who shall be appointed by the
Developer with the responsibilities and duties set out in the Travel Plan

Travel Plan Monitoring Report means the report describing the implementation of the Travel
Plan during the preceding 12 (twelve) months and performance against the modal shift
targets contained within the Travel Plan
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In this Deed urnless the context otherwise requires:

(a) where two or more persons are liable in respect of an obligation, they are jointly and
severally liable unless there is an express provision otherwise

{b) a reference to a statute is a reference to the statute as amended or re-enacted from
time to time (unless otherwise stated) and includes any subordinate legislation and

guidance under it

{c) words importing any gender include every gender
{d) person includes any corporation and unincorporated body of persons
{(e) references to a numbered or lettered paragraph means the paragraph so numbered

or lettered in the clause or schedule in which it appears and
{f) headings are for ease of reference only

{g) reference to any party to this Deed shall include the successors in title to that party
and to any deriving title through or under that party and in the case of the Council the
successors to their statutory functions

Legal basis

This Deed is made pursuant to Section 106 of the Planning Act, Section {11 of the Local
Government Act 1972 and Section 2 of the Local Government Act 2000,

The covenants, restrictions and requirements imposed upon the Owner and Developer under
this Deed create planning obligations pursuant to Section 106 of the Planning Act and are
enforceable by Ribble Valley and South Ribble as such as local planning authorities.

The Owner and the Developer are entitled to enforce the terms obligations and covenants in
clause 6 of this Deed against the Council.

Conditional Agreement
This Deed is conditional upon the grant of both Planning Permissions.

The Developer's and Owner's Covenant

The Developer and Owner each covenant with the Council as set out in schedule 2 subject to
and without prejudice to the provisions of clause 5.

The Developer covenants with the Owner to observe and perform the covenants restrictions
and requirements contained in schedule 2 of this Deed and to indemnify and keep
indemnified the Owner from and against all actions proceedings costs claims demands losses
expenses and liabilities arising from or in connection with the non-observance or non
performance of such covenants restrictions reguirements and obligations

Enforcement

In the event of any proposed action by or on behalf of Ribble Valley, South Ribble or the
Council for failure of either or both the Developer or Owner to comply with the covenants in
clause 4.1, Ribble Valley, South Ribble and the Council hereby agree to seek to enforce the
covenants and/or take action as against the De\.}eloper in the first instance, as primarily fiable,
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and shall only thereafter seek to enforce the covenants and/or take action against the Owner
in circumstances where reasonable recourse has been taken and exhausted as against the

Developer.

. The Councii's Covenants

The Council covenants with the Owner and the Developer as set out in schedule 3.

No liability after Disposal

A person or body is not liable for a breach of any of the obligations in this Deed after it has
parted with its interest in the Site, or in the part of the Site in respect of which the breach
oceurs, but this is without prejudice to any liability that the person may have in respect of any
antecedent breach and is without prejudice to the provisions of clause 4 2

Effect of Deed

if either of the Planning Permissions shall expire or is revoked modified or otherwise
withdrawn (without the authority of the Owner or Developer) then the terms of this Deed shall

cease to have effect

- Approvals

Unless this Deed states that a party's agreement is at its sole and absolute discretion, where
this Deed refers to a party agreeing any matter or thing, that party's agreement shall not be
unreasonably withheld or delayed and shall be given in wiiting.

No restriction

This Deed does not prohibit or restrict the development of any part of the Site in accordance
with a planning permission (other than the Planning Permissions) granted by South Ribble or
Ribble Valley or by the Secretary of State on appeal or following a reference to or call-in by
the Secretary of State after the date of this Deed

The Councils' Powers

Entering into this Deed does not affect the manner in which either or both South Ribble and
Ribble Valley are required to exercise or perform their respective discretions, powers, duties
or obligations as local planning authorities.

If the Council approve any matter or thing as the competent planning authorities in relation to
the Planning Permission, it also approves the same matter or thing under this Deed

Registration and removal

South Ribble and Ribble Valley shall each reglster this Deed in their respective Registers of
Local Land Charges

immediately on compliance by the Developer with the covenants in clause 4.1 or in any event
if the covenants have ceased to have effect South Ribble and Ribble Valley shall remove any
reference to this Deed or its content from their respective Registers
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Severance and Performance

Each provision in this Deed is severable from the others, so that if any provision is or
becomes illegal, invalid or unenforceable, the legality, validity and enforceability of other
provisions is not affected

The failure of any party hereto at any time to require performance by any other party or
parties of any of the terms obligations and/or covenants of this Deed shall in no way affect the
right of such party or parties to require performance of those terms covenants andfor

obligations
Entire Ag;'eement

This Deed (and any documents annexed to or incorporated in it} constitutes the entire
agreement between the parties with respect to the grant of the Planning Permissions and
supersedes any previous agreement between the parties in refation thereto

Each party to this Deed acknowledges that this Deed has not been entered into in reliance on
any statement or representation made by or on behalf of any other party and nothing in this
clause limits or excludes liability for fraud

Contract (Rights of Third Parties) Act 1999

A person who is not (or is not a successor in title) a party to this Deed does not have any
rights to enforce any term of it pursuant to the Contracts (Rights of Third Parties) Act 1999

VAT

All consideration given in accordance with the terms of this Deed shall be exclusive of any
value added tax properly payable.

Jurisdiction
This Deed is governed by and interpreted in accordance with the law of England and Wales.

Delivery

The provisions of this Deed (other than this clause which shall be of immediate effect) shall
be of no effect until this Deed has been dated

In witness whereof the parties have executed this Deed the day and year first above written
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Schedule 1

Draft Planning Permission
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RIBBLE VALLEY BOROUGH COUNCIL

Development Depariment
Couneil Offices, Church Walk, Clitheroe, I ancashire, BB7 2RA
Telephone: 01200 425111 Fax: 01200 414488 Planning Faxx; 01260 414487

Town and Country Planning Act 1990

QUTLINE PLANNING PERMISSION

APPLICATIONNGO:  3/2006/0583
DECISION DATE: DRAFT
DATE RECEIVED: 10/07/2006

APPLICANT: AGENT:

BAF Systems (Operations) Lid GVA Grimley LLP
Samlesbury Aerodrome 81 Fountain Stre
Balderstone Manchester 3
Blackburn M2 2EE

BB2 7LF

I aelospace mangfachuing and engineering
ditiofe] mdustrial (57,884 sqm) and-office space
gerated access, car parking, surface water

PARTICULARS OF DEVELOPMENT: Expansion of exi
facility to inclu

attenvation works an
restaurggiygtotal ancillary
AT: Samlesbury Aerodrome Balderstone Blag

Ribble Valley Borough Council hercby give notice
Act 1990 that outline planning permissionha
above in accordance with the application

face 2,916 sgm)

2 Applications for approval of all resetved matters shall be made to the Local Planning Authority not later
than the expiration of fifteen (15) years beginning with the date of this permission and the development
hereby permitted shall be begun either before:

The expiration of three (3) years from the date of this permission, or

The expiration of two (2) years from the date of approval of the last of the reserved matters to be
approved; whichever is the later

REASON: The imposition of the condition is required pursuant to Section 92 of the Town and Country
Planning Act 1990 and a period of 15 years is considered to be a reasonable time Hmit in view of the extent
~and timescale of the proposal and to comply with Policy G1 of the Districtwide Local Plan.




RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPLICATION NO: 3/2006/0583 DECISION DATE: DRAFT

3 The development hereby approved shall be carried out strictly in accordance with; siting details specified
on plan ref AR/WB/00/DR/1/002/C and access defails specified in plan reference 987/01B, unless
otherwise agreed in writing by the Local Planning Authority

REASON: In the interest of highway safety and to comply with Policy G1 of the Districtwide local plan

4 Prior to the commencement of development a scheme outlining the phasing of development shall be
submitted to and approved in wiiting by the Local Planning Authority and the development shall be carried
out in accordance with the approved phasing scheme, unless otherwise agreed in writing by the Local

Planning Aunthority.

REASON: In order that the I ocal Planning Authority shall retain effective control over the development of
the site and the interests of highway safety and to comply with Policy (1 of the Districtwide Local Plan |

1 The maximuem gross internal floorspace of the development hex wyved, shall not exceed the limits

shown in Table 1 below:

Table
Land UseTotal GFA m?
Industrial5 7884
Office39048
Ancillary (including but not limited to Re

evelopment details of the landscaping for that phase of the
gtention of existing trees, shall have been submitted to, and approved
in writing by,

numbers of te¥sQud shrubs, % distribution on site, those areas to be sseded, turfed, paved or hard

idetails offany changes of level or landform and the types and details of all fencing

and screening

The approved landscaping scheme shall be implemented within the first planting season following
commencement of the development within any phase and shall be maintained thereafter for a pericd of not
less than 5 years to the satisfaction of the Local Planning Authority. This maintenance shall include the
replacement of any tree or shrub which is removed, o1 dies, o1 is seriously damaged, o1 becomes setiously

diseased, by a species of similar size to those originally planted

REASON: In the interests of the amenity of the area and to comply with Policy G1 of the Ribble Valley
Districtwide Local Plan

REASON: In the interests of the amenity of the area and to comply with Policy G1 of the Ribble Valley
Bistrictwide T.ocal Plan

[




RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPLICATION NO: 3/2006/0583 DECISIONDATE: * DRAFT

10

) 11

Prior to the occupation of any part of the development hereby approved, the site access details, as shown
on drawing ref 987/01B or such other plan as maybe appioved in wiiting by the Local Planning Authority,
in accordance with Conditicn 3, shall be carried out in accordance with the approved plan

REASON: In the interests of highway safety and to comply with Policies G1 and I1 of the Districtwide
Local Pian

Prior to the occupation of any part of the development hereby approved improvement works to the
fellowing junctions shall be carried out and completed in accordance with the approved plans:

Junction of the AS9/A677 (in accordance with drawing ref 987/02C)

Junction of Branch Road/A677 (in accordance with drawing ref 987/ 04)

Junction of Myerscough Smithy Road / East Gate Road (in accordance with drawing 1ef 987/03)
Or such other diawings as may be approved in writing by the T.ocal Plann g Authority

REASON: To ensure that the off-site highway works are designed : ximise the free flow of f1affic and

prevent congestion and to comply with Policies G1 and 11 of the

No building shall be occupied until such time as the i ma estate roads sgf g that building has been
wise agreed by the Local Planning Authority

REASON: To ensure that highways are carried out at appr
and to comply with Policies G1 and T1 of th@Rjstrictwide Loc

¥hall be submitted to and approved in writing by
the Local Planning Authority ﬁi B accordance with the approved details:

Access to Stoopey Lane,“d B/00/DR/01/002/C, to be retained for emergency use

41}&1 E
only ¢
Western access (it gathto A5, defailed on plan AR/WB/G0/DR/01/002/C, other than for use in

relation to the Spgts and SocihClub gif Site and for emergency use only

4

Prior to the occupation of development hersby approved, details of the BAE Samlesbury Trangportation
Steering Group (BSTG) shall be submitted to and approved in writing by the Local Planning Authority in
consuitation with the Secretary of State for Transport The BISG shall thereafter be convened in
accordance with the agreed details The details shall include memnbership, role, responsibilities and
frequency of meetings The BISG shall have as its purpose the 1eview of monitoring data supplied
pursnant to condition 12 and consideration of overall travel behaviour at the site

REASON: In the interests of highway safety and to comply with Policies G1 and 11 of the Districtwide
Local Plan




RIBBLE VALLEY BOROUGH CGUNCIL
OUTLINE FLANNING PERMISSION

APPLICATIONNO: 3/2006/0583 DECISIONDATE: DRAFT

12

13

No development pursuant to this application shall be occupied untili-

Full details for an automated system to monitor vehicle trips to and from the site have been submitted o
and approved in writing by the Local Planning Authority in consultation with the Secretary of State for
Iransport; _
The system refened to in condition 12 has been implemented to the satisfaction of the Local Planning
Authority in consuitation with the Secretary of State for Ttansport

The details to be submitted pursuant to condition 12 shall include:
How the system will be maintained

Length of the moritoring period which shali not end less than 5 yeats_from the date of full occupation of
the site

‘Details of the monitoring equipment
‘How the data will be collected

Hovw the results will be reported

REASON: In the interests of highway safety and to comply withfPolisies G1 and T1 of the Districtwide
Local Plan ;

M6 Tunction 31 have been submitted to and approve R gty the Secretary of State for Transport in
consultation with the Local Planning Authority:

Local Planning Authorlty

rated, f undabout of M6 Junction 31, including access control
shown in outline in the complete scheme drawing 987/10 Rev
ciates, dated June 2006 or such other scheme as may be agreed in

b) Signalisation of the casiFrly
arrangements on the southboun £
B, pIepaIed by AshlegsHelr

“How the scheme interfat 5 = STih the existing highway alignment, details of the cantiageway markings and

lane destinations,

Full sigring and lighting detaﬂs .
Confirmation of full compliance with current Departmental Standards (DMRB) and Policies (or approved

relaxations / departures from standards),
“An independent Stage One & Stage Two Road Safety Audit (Stage Two to take account of any Stage One

Road Safety Audit recommendations) carried out in accordance with cument Departmental Standards

{(DMRB) and Advice Notes
New Approach to Appraisal (NATA) / Project Appraisal Report (PAR) assessment

REASON: In the interests of highway safety and to comply with Policies G1 and T1 of the Districtwide
Local Plan,




RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPLICATION NOG:  3/20066/0583

DECISION DATE: DRAFT

14

15

16

Where having first occupied the development, monitoring in accordance with the requirements of
Condition 12 shows that traffic entering the application site in the AM Peak hout (defined as the 60 minute
pericd between 0730 and 08:30) exceeds an average of 1275 vehicles within any thrge month period
{excluding weekends and bank holidays} (the first period to commence on the operation of the antomated
system referred to in condition 12), no further development shall be first ocoupied until the highway
improvements specified in Condition 13b, have been constructed and compieted, unless the total occupied

development would be less than 11500sqm gross internal floor area

REASON: In the interests of highway safety and to comply with Policies G1 and 11 of the Districtwide
Local Plan

Where, having first occupied the development, monitoring in accordance with the requirements of
Condition 12 shows that traffic entering the application site in the AM Peak hour {defined as the 60 minute
period between 07.30 and 08:30) exceeds an average of 1450 vehicles, within any three month period
(excluding weekends and bank holidays) (the first period to commenggforfighe operation of the automated
system teferred to fn condition 12), no further development, exc that allowable by condition 14,
shall be first occupied unti! the highway improvements speci ndition 13b above, have been

constructed and completed

REASON: In the interests of highway safety and to co
Local Plan.
Where, having first ocoupied the development monitorfRg, i

COJJdiT.lDII 12 shows that txaffic entering j 4 tion site in
i of 170& vehicles within any three month period

frommence on the operaﬁon of the automated

te De fmental Standard applymg at the time of the analysis
*%

lane destinations,

Full signing and lighting details,
Confirmation of full compliance with current Depaitmental Standards (DMRB) and Policies (ot approved

relaxations / departures from standards),
An independent Stage One & Stage Iwo Road Safety Audit (Stage Two te take account of any Stage One

Road Sefety Audit recommendations) carried out in accordance with current Depaltmental Standards

{DMRB) and Advice Notes
New Approach to Appraisal (NATA) / Project Appraisal Report (PAR) assessment

REASON: In the interests of highway safety and to comply with Policies G1 and 11 of the Districtwide
Local Plan '

Lh




RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPLICATION NO:  3/2606/0583 DECISION DATE: DRAFT

17

18

19

20

Caz paiking prowded pursuant to this permission shall not exceed the maximum parking levels permitted
by Lancashire County Council's Adopied Car Parking Standaids, as contained within the Joint Lancashire

Structure Plan 2001 - 2016 and specified in Table 2 below:

Table 2

Land UseSpace per m2 of gross floor area

Bl a/b (Office and Research and Development)1: 30
Blie ( Light Industrial)1:30

B2 (General Industrial)1:45

REASON: In order to comply with Policy 17 of the Districtwide Local Plan

archaeological work relating to
mcal Planning Authority Prior

Prior to the commencement of any part of the development, a scheme of
the whole of the site shall be submitted to and approved in writing by 4
to the commencement of each phase of development The aichaeo

REASON: The site is of archaeological importance and arg
any ground disturbance associated with the developy®
importance may be adequately recorded as require
Valley Districtwide Local Plan.

No phase of development shall be commengad, until a schem

surface water regulation system in respey
Planning Authority The scheme shall be ¢a
occupation of that phase

submitted to and approved by the Local
xdance with the approved plans prior to the

&
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RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPLICATION NO: 3/20056/0583 DECISION DATE: DRAFT

21

22

23

Prior to commencement of ¢ach phase of development, the following information shall be submitted to the
Local Planning Authority:

A Desk Study report which assesses the risk of the potential for on site contamination and ground gases. H
the Desk Study identifies potential contamination and ground gases, a detailed site investigation shall be
carried out to address the nature, degree and distribution of contamination and ground gases and shall
include an identification and assessment of the risk to receptors as defined under the Environmental
Protection Act 1990, Part IIA, focusing primarily on 1isks to human health and controlled waters The
investigation shall also address the implications of the health and safety of site workers, on nearby
occupied building structures, on services, and landscaping scheme and on wider environmental receptors
including ecological systems and property

Ihe sampling and analytical strategy for each phase shall be approved by the Local Planning Authority
prior to the commencement of the site investigation for that phase

A Remediation Statement, detailing the recommendations and remedial
the site Such remedial works shall be carried out prior to occupation o
On completion of the remedial works, wiitten confirmation, in the
be submitted fo the Local Planning Authority, confirming that gff
with the Remediation Statement.

easwres to be carried out within

Wite Completion Report, shall
were completed in accordance

No floodlighting or security lighting of any proposed build
created or operated without the prior writte

REASON: In order to ensure a satisfacr_y
nuisance and to comply with Policy G1 of the

opment the results of ecological surveys in respect of
/A[ shall be submitted to and approved by the Local

Badger
Brown hares
Great crested newts

The survey for birds shall be undertaken in the first year prior to development and in the second year a
breeding bird survey of a type to be agreed by the Local Planning Authority shall be undertaken on all land

not developed within the first year

REASON: In the interests of protecting nature and consetvation issues in zccordance with Policies G1 and
ENV7 of the Ribble Valley Districtwide Local Plan

~1




RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPLICATION NO: 3/2006/6583 DECISIONDATE: DRAFT

24

25

26

Prior 1o the commencement of any part of the development within the arca defined on plan ref
03W0579/103F] a scheme of mitigation (which shall include timescales for carrying out the mitigation
works} for the protection of any great crested newts located within or affected by that phase shall be

submitted to and approved by the Local Planning Authority having regard to:

a)the Aquatic Habitals Survey, prepared by Landmark Environmental 1td, dated Septemmber 2003,
bjthe survey results submitted to and approved by Condition 25; and
c)the outline mitigation statement prepared by CES dated February 2007

The approved mitigation scheme shall be carried out and completed in accordance with the approved
details

REASON: In the interests of protecting nature and conservation issues m ccordance with Policies G1 and
ENV7 of the Ribble Valley Districtwide Local Plan :

Notwithstanding the requitements of Condition 24, prior to thegZomni®acement of any other pait of the
development o1 other phase of the development, comprisin “af ot defined wzthm plan 1ef
03W0579/103F an ecological mitigation scheme (whichgfhiH, inc e

mitigation works) to be catried out on or within the gje

a)the Aquatic Habitats Survey, prepated by Landmark Env
b)the survey results submitted to and appro
cythe outline mitigation statement prepargs

The approved mitigation scheme(s) shal e
details

of development, a scheme identifying how a minimum of 10% of
afed by that phase of development will be achieved by renewable energy
i sfbmitted to and approved by the Local Planning Avthority Ihe scheme
shall then be provided i inefbrdance with the approved details prior to first occupatmn of that phase of

i

development and thereaftc¥retained for so long as the phase of development remains in existence

Reason: In order to encomage renewable energy and comply with Policy G8 of the Districtwide Local
Plan

o




RIBBLE VALLEY BOROUGH COUNCIL
OUTLINE PLANNING PERMISSION

APPILICATION NO: 3/2006/6583 DECISION DATE: DRAFT

Relevant Planning Policy

Policy G1 - Development Control

Policy EMPS - Extensions/Expansions of Existing Firms
Policy T1 - Development Proposals - Transport Implications
Policy T2 - Road Hierarchy

Policy I3 - Primary Route Network

Policy 17 - Parking Provision
Policy DP1 - Economy in the Use of Land and Building Regional Spacial Strategy

Policy FD8 - Development in the Wider Countryside Regional Spacial Strategy
Policy ECI - Strength in the Regional Economy. Regional Spacial Strategy
Policy EC2 -

Summary of reasons for approval

The proposal has no significant detrimental impact on nearby residential a
visual impact ot be to the detriment of highway safety

Note(s)
1

feor would it have an adverse

notes

2 The applicant is advised that should there be any deviati
Authotity must be informed It is therefofrita Bulldmg Regulation application must
comply with the approved planning appli &

3 The applicants should be advifised,that thi sent shdll be read in conjunction with the Section 106
Agreement which incorporate : onstruction traffic control, traffic calming measures
along Branch Road and trav;

STEWART BAILEY

DIRECTOR OF DEVELOPME




Schedule 2

Developer Covenants

The Developer and Owner hereby each covenant:

1

21

22

3.1

3.2

3.3

34

3.5

36

3.7

1-1885386-1

Traffic Calming Contribution

Prior to the Commencement of Development to pay the Traffic Calming Contribution to either
South Ribble or Ribble Valley.

Construction Traffic

Prior to the commencement of each Phase of Development, a scheme relating to the routing
of construction traffic associated with that Phase (to comprise of details of the siting of notices
directing the construction traffic along the nominated route) shall be submitted to the Council
in writing for approval (Construction Traffic Scheme(s)).

The approved Construction Traffic Scheme(s) shall thereafter be implernented for the duration
of the construction period of that corresponding Phase.

‘T;'avel Plan

6 (six) calendar months prior to Occupation of the Development or Phase of Development a
Travel Plan Co-ordinator shall be appointed and shall remain in post for a period of 6 (six)
calendar months or such longer period as is required to comply with paragraph 3.6 of this

schedule,

Prior to occupation of the Development or Phase of Development details of the Travel Plan
Co-ordinator shall be submitted to the Council.

Upon First Occupation of the Development or Phase of Development the Development or
Phase of Development (as is appropriate) shall be used in accordance with the measures

contained within the Travel Plan.

Details of any changes in the nomination of the Trave! Plan Co-ordinator shall be submitted to
the Council within 1 calendar month of that change.

Until such time as the modal shift target, specified in the Travel Pian has been achieved (in
accordance with paragraph 3.6 of this schedule) every 12 months from first Occupation of the
Development, a Travel Plan Monitoring Report shall be submitted to the Council in writing for

approval.

The Travel Plan Co-ordinator shall continue to perform the responsibilities and duties set out
in the Travel Plan, until such time as the modal shift target, specified in the Travel Plan has
been achieved and evidenced in a Travel Plan Monitoring Report approved in writing by the

Coungil.

The following on-site measures, contained within the Travel Plan shall be incorparated within
the Development hereby approved and where required, specified within applications for
approval of reserved matters:

. On-site bus stops

° Priority car parking




1-1895366-1

Pedestrian routes

Traffic calming infrastructure

Staff facilities (showers, lockers, changing reoms)
Cycle and Powered Two Wheel Parking

On-site cycle routes




Schedule 3

Council's Covenants

South Ribble and Ribble Valley, as the Council hereby covenant:

1

11

1.2

1-1885386-1

Traffic Calming Contribution

Upon receipt of the Traffic Calming Contribution to pay the money into an interest bearing
account Yielding interest at a good commercial rate.

If the Traffic Calming Contribution, and all accrued interest on it, has not been spent for the
purpose for which it was paid within 5 years of the date of payment the Council shall repay
the money unspent to the payee without delay thereafter.

Construction Traffic

To consider and determine any Construction Traffic Scheme(s) submitted for approval
diligently upon receipt and without delay.

Travel Plan

To consider and determine any Travel Plan Monitoring Report(s) submitted for approval
diligently upon receipt and without delay.
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Schedule 4

Travel Plan
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EXECUTIVE SUMMARY

1. There ore curently 3800 employess at BAF Samlesbury.  The proposed exponsion
development will sigrificantly increase the number of employees.

2. A fotal of 94.8% of staff travel o work by car, afthough this inclides 9% fravelling as o
driver with a passenger (some passengers having a destination elsewhers), and anoither
4% travellng as a passenger jo Samlesbury. This creates a demand for 3450 em ployee
Car parking spaces, to which there is added o requirernent for visitor pariking.

3. An effective and efficient Travel Bian is the mechanism for substantially improving the
current poor fransport sustainabilily  profile of ermployee joumeys fo work af BAE
Sarnlesbury and extending this fo the Proposed expansion development. intfroguction of
the Travel Plan is linked with Implementation of the proposed development

4, An employee Travel Survey was undericiken in Februcry 2006. This is complemented by
other availabie information, such os postcode data for off emplovees No-one presently
waiks fo wolk at BAF Samlesbury, and this will always be a neglgible fravel choice.
becouse few peopie live within walking distonce. However, walking within the BAF Site will
be encouraged by provision of enhanced lighting along defined pedestrian routes

5 Cyciing will similany also always be a minor fravel mode. However, mecsutes are fo be
Infroduced fo promote cycling, and these include Cycle parking. on-Site cydle routes,
showers (with changing facilifies and lockers] and setting up a ‘cycle poot' for inira-Site
Iravel. Provision for cyciists Is included in o new Site access funciion on A59 Whalley Road,
and the improvement works at the A59 Whalley Road/A677 Preston New Road [Swolow]
function and the Mé Junclion 3. Promofional activiies such as o ‘Cydle Week', Focus
Groups and draw/evenis to support ond encourage cycle fravel are to be infroduced,

é Presently only 0.8% of staff iravel to work by bws, partly because there is poor bus service
provision. BAE will infroduce o bespoke bus service. The bus routefs) k/are o be
idenftified through a comprehensive consultafion exercise with employees, using the
intranet and emploves Focus Groups. An inific! pilot sewvice s to be idenfified and
infrociced, and operated for Q@ minimum of six monihs The experience and ouicomes
of the pilot service are to be used 1o inform the ongoing provision of the most effective
bus service provision, This includes. for example, establishing and malching' employee
fravel fime requirements with o suitable Bus roufe. The infention is o promote use of G
new bus service by offering free travel for’ the first monih, con condifion ot the
employee purchases in advance the second monih's bus tavel ficket Charging
ssues/regime are to be explored with employees through the Bus Focus Grou Ls. Arange
of promotional aclivities are o be infroduced, such as o' Bus Week’, Focus Groups and
draw/events to support ond encourage fravel fo ithe Site by bus. Bus stops are to e
infroduced within the Site ot sufichle locations, that are to be identified through
consultation with empioyees, Each bus stop is fo be provided with a shelter and seat. with
adequate fighfing.

7. A BAE Somiesbury car share scheme will be set Up and supported by appropriate <Qr
share software. This will ufilse the infranet Measures are fo be infroduced fo favour those
fraveling o ‘car share! over those diving on iheir own.  These include favoured
diiocated ‘green’ parking locations for those car sharing andfor using hybrid [cual fur ef)
cars, fogether with car park mancgement by clamping] o mdiniain the availability of
priority car park spaces for those who car share.

ATravel Pian farget & set for recucing the moddl share of car crivers fraveling on Hesir
own fo work of BAE Samiesbury. from the existing 81.8% o 70% over a five veqr peticr<d,
This 70% car diiver on own' target similarly applies o the cohort of new empioyees of The
proposed development  The mdagnitude of the Travel Pian tosk for achieving Tire
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rargeted moddl shift from single occupancy car fravel, shovid not be underestimated
The % rnodail shift farget franslaies info hundreds of emplovees changing how they fravel,

1o a more sustainabis choice

A Travel Plon Co-ordinator s to be appoinfed and in post & monihs pricr to the
cccupation of the first building approved under the planning application This role s fo
be lfiled for ihe fist vear by Ashley Helme Associates {AHA]. During this fime. supporfed
by AHA. BAE willinfraduce an emplovee post of TP Coordinator and an appointment will
be made. The BAE TP Coordinator will be a sultably qualified full-ime  member of staff
and will Take over the role from AHA and conlinue on an ongoing ullHime besis, with
consultancy support from AHA as required from fime o fime. The TP Coordinaior will be
provided with office accommodation thot offers convenient access for BAE staff. The TP
Coordinator will remain in post unlil the 70% ‘car diver on own’ fargef has  been

recached.

BAE Sarniesbury are fully committed fo infreducing o Travel Plan as part of implemeariing
the proposed expansion davelopment
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Introduction

14

1.5

The BAE Sumlesbury Travel Plon (TP) provides the framework confext and means of
cchieving and mainfqihing ¢ susidinable access strategy for BAE Samigsbury
employees, This reflects the most curent national and-locdi transport policies, as
represented for example in the DFT "Best practice guide' for frave plans{ August 2002).
The BAE Samlesbury Site is long established and pre-dates the current DT guidance
about fravel plans. BAF Sysfems will implement a TP for all employees at the
Samiesbury Site, as part of the proposed BAE expansion af Samlesoury.

The BAE Samlesbury Site is not in a central location, such as a fown cenire, and the
Site is not close 1o A large residential area This has implications for the accessitility for
non-car modes for those fraveling to work at BAE Samlesbury, and this is considered
in more detail within the Transpaort Assessment {submitted in support of the planning

applicafion), and in Chapters 5 & 7 herein.

Furthemore, much of the work undertaken at BAE Samissbury requires specialiséd
skills. Thus, the recruitment and retention of s’rdff with gppropriate skills resuffs in
significant proportion of employees residing long distances from the Site (refer para
3.121, Chapter 3). !

A consequence of these factors {as referred tfo in paras 1.2 & 1.3) is that presently
there is an exiremely high reliance on froveling o work af BAE Samlesbury by private
car. AHA undertook fraffic count surveys 1o establish car Arivals and Departures
during the moming period 0630-1000 hours and the afternoon period 1400-1800 hours.
The initial suney was undertaken in February 2000, and repeat surveys were
underiaken in February 2002 and January 2006. Thisis fully reported in the AHA Traffic
Flows' report (ref 987/1/A, January 2008). In summary, this establishes that over the six
year period for which traffic count survey data are avdilable, the volume of traffic
generated by BAE Samiesbury has remained constant, in both the moming and

aftemoon periods,

This provides the background context in which to review the existing fravel patterns of

BAE Sarnlesbury emplioyeos as recorded in the BAE Samlesbury emplbyee Travel

1
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1.8

Survey undertaken in February 2006 (refer Chapter 3. Thus. whilst, as is alvays the
case, the Travel Survey respondents do not represent a 100% sample of exsting
employees, there are data available that relates to all of the exsting employees, os
provided by the traffic count surveys. and also by the employee postcode data held
by BAE. Thus, the results of the staff Travel Survey are diso considered in the context of
the additional infofmczﬂon that relates fo all employees This approach provides the
basis for a very high degree of confidence in conclusions dr’isir‘:g from analyss and

review of the Travel Survey results,

It s clear fi'-bm he ’Ir’d.fﬁc C-'-C)Uﬂf survéy data. and confirmed by .?hﬂe Trd\}éf Sur‘ﬂfey
resulfs, that there needs fo be a concerted effort fo achieve a modal shiff for
employee fravel to work at BAE Samlesbury, so as to reduce the proporlion of
commuter journeys made as single occupancy vehicle (SOV) frips, as this does not
represent sustainable travel. Thus. BAE are committed to pursuing the achievement of -
a modal shiff for employees that improves the fransport sustainability prefile for
joumeys to work af the Site. The mechanism for this is the TP. This initial TP document
provides the ﬁomewgrk for infroducing the TP. However, operation of the TP is a
dynamic and ongoing process. This will involve monitoring and revew, in accordance
with  good practice, and  an  ongoing dialoguse/consuliation  with  the

planning ,J'hig hway auihorifigs and other key stakeholders.

The TP report is submitted as o supporting document for the planning application.
However, the benefits of the proposed TP are much rore wide—reaching than just
relofing to the new émployees at BAE Samiesbury that occupy the expanded
accommodation that is the subject of the planning application. The TP is o a pply 10
all employees at BAE Samlesbury, ie the existing 3806 employess as well as the new

employees consequent upon implementation of the proposed expansion

development

The staff Travet Survey was undertaken during the péericd 1-10 February 2006. Analysis
of the survey results foliowed, and is reported in Chapter 3 herein. This establshes the
current sifuation and the 'baseling’ platform against which the sucdess of the TP

.

medasures is fo be monitored and reviswed.




Chapfler 2

Objeciives
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The objectives of the TP are to:

. Confribute to sustainable fransport objectives set out in national, regional and

local pelicies,

. Promote accessibility to BAE Samiesbury by sustainable modes of transport and

cddress traffic and parking issues,

. 8& consistent with, and make a positive contribution to, the local policies fo

encourage increased public fransport modal share.
A key objective is that the TP measures are effective and efficient.

A BAE Samilesbury TP Co-ordinator is being appointed fo administer the TP (refer
Chapiler 10). '

Specific TP inifiatives to meet the TP objeciives are discussed in Chapters 5-7, and

summatised in Chapter 12,
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Chapfler 3

Staff Travei Suivey

31

3.2

33
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The BAE Sqmiesbur‘y staff Travel fo Work Survey duesfionnaire is presented in
Appendix A. This was distributed via the infranet ser\nce o’r ’rhe SIT@ supplemented o
by manual distibution of ‘hard Copy queshomowe forms for those staff without
recidy access to the BAE Som!esbury infranet. Management support of the survey
clearly informed staff of the imperative of completing the questionnaire.

The purpose of the staff survey was twofoid:
* To establish information about the characteristics of axisting staff Joumeys to

work, and
*  Obtain behavioura! information about attitudes fo travel to work by susioinable

modies,

The information eficited about the joumey to work characteristics includes:

* Employee residence location, identified by postcode and joumey distance 1o
work, (this is compiemented by employee postcode date available for all

empioyees, refer para 1.5).
*  loumey fims,
*  Gender ahd age group of employes,
*  Employee category, ie maonudal, professioncl. managerial, non-BAE Systems,
*  Working pattern, ie full/part-time, daily start and finish times, days of working,
*  Travelmede,
The bshavioural inform.oﬂon is dimed at assisting and identifying factors influencimg

current fravel mode selection. and attitudes to change that may result in joumeys To
work being undertaken in o more sustainable manner.  Disaggregation of The
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3.6

3.5.1

362

363

364

behanvioural response data allows compdn’son between the agfiifudes of those

currently iraveling by cor and those that are not.

The programme for the TP suney was:

* Questicnnaire survey: distribution of questionnaires commenced 1 february 2006

and the survey closed 1G February 2006,
+  Analyss of retumed questionnaires: completed February 2006,

* TP report (including Travel Survey findings etc): submitted to the planning

avihority with planning application,
SURVEY RESPONSE & SAMPLE

All reasonable endecavours were used 1o ensure as large an empioyee response
rate as possible.  There is a comprehensive infranet system at BAE Samiesbury.
Previous BAE expeﬁence of other staff surveys establishes that the optimum respornise
rate is obtained when questionndires ahd responsss are distributed via the infranet.
Consequently, this methodology was adopted for the T_rovel-SU{veyﬂ It is, however
recognised that some {a minority) of staff do not have ready convenient access to
the intranet. and thus hard copy format queastionnaires were distributed to these

stalff.

A total of 1459 questionndires were retumed, of which 10 were found to be void.
Thus, 1449 valid complefed guestionnaires wers retumed, representing a survey
response of 38% (of the 3800 employees). This provides ¢ reasonable basis for
concluding that the Travel Survey findings are represeniative of all staff at BAE
Samlesbury. However, this issue is also further examined in the contexi of data

available for all employses, referred 1o in the following as relevant.

Of the 1449 valid questionndire responses, 142 {10%) were submitted in hard copy
format. This bore out the BAE previous expsrience that the highest survey response
rate is received if questionnaires are distribuied via the infranet; in this case. 90% of

the survey responses wers received vig the intranet

The Travel Survey results are summarised and presented in tabular form in Appendix

B, and dﬁscussed belowy.
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382

383

3831

3832

3833

3834

GENDER

The survey respondents comprise 18% females and 82% males, The BAE
employment records indicate that circa 10% of employees al Samlesbury are
femuale. Hence, it appears that females cre over-represented in the survey response

sample. This is considered furiherin para 3.8.3.5,

MODAL SPLIT

The 'éﬁ-c'i_s_i;i-ﬁd modal HSpIiT of employses Is summarised in Table BI, Appehdix B

{aggregated for all employees).

Te assist in appraising the recerded BAE Samlesbury employee modal split and to
put it in some context, Table 31 presents a comparison of this with the recorded
travel to work modal split for Preston {source: Preston City Council). This is referred to
below. Whilst, as set out in para 1.2, BAE Samlesbury is not in a fown/city cenire
location, and as such inherently is likely o always only have potentfial for work
modial split that has less non-car travel than joumeys to work in Preston as a whaole,
which includes Preston city centre, the Preston data does serve to provide a
benchmark to consider what may be reasonable fargets for the BAE Samlesbury TP

{refer Chapter 4).
Car

From Table B, Appendix B, $4.8% of employees iravel o work at BAE Samlesbury by

car.,

Most of these, 81.8% of all employees, fravel as a car dhiver in single occupancy

vehicie (SOV). This does not represent sustainable travel,

On the more positive side, the other joumeys to work by cor are 130% of all
employee trips and do represent susicinable travel, with 9.0% fraveling as o driver

with passenger and 4.0% as A passenger.

Sightly more than twice as many employess recorded fraveling as ‘driver with

passenger than as 'passenger’.  This infers that sightly more than haif of those

tfraveling as o 'driver with passenger’ are canying a passenger whose dsstination is

not BAE Samlesbury One causal explanation of thisis likely fo be that residents of

he same dwelling trave! fo wbr'k as 'driver and passenger, but only the car driver

works af BAE Samilesbury. Another similar causal explanation is that the driver fwho
&
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38346

384
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3858

3851

works af BAE Samlesbury) may have a passenger that is being taken 1o school. In
each of these exomples there is likely 10 be some measure of inflexibilify in terms of
alfering the joumey to work, because of the commitment/responsibility for
conveying the cument passenger(s) that has a destinalion elsewhere than BAE
Samlesbury . This is reievant for considering setting the TP modal spiit fargets (Chapter
4). It is also highly relevant to recognise that a susicinable car journey, ie that is not
SOV, and doesinvolve a passenger, is still a sustainable work joumey whether or not
the passenger is being conveyed to BAE Samlesbury with the driver.

fable B2, Appendix B presents the modf}l .sg:->IiT d%sdgg-réngéd by gender. Revew of

ihis shows that there is no significant difference in modal spiit between males and
females. Hence, it is concluded that any possible over-representation of females in
the Travel Survey respense sample (refer para 3.7) does not preiudice the overal!

represeniativeness of the survey sample.

Renview of Table 31 shows that the overall level of fravel ic work by car at BAE
Samlesbury (94.8%) is dgnificantly higher than the 652% recorded for Preston.
However, as referred fo earlier, this is expected, os the non-car accessibilify
conshraints unavoidably offered by the location of BAE Samlesbury (refer para i .3)
inirinsically prevent the achievement of a sustainable modal split for BAE Samlesbury
hat is comparable to that achieved for Prestory as a whole, which includes Preston

City centre,
Public Transporf

Public transport use is very low and accounis for only 08% of BAE Sarmlesbury

employees journeys to work, and this is all by bus.

Review of Table 3.1 shows that the level of fraveling to work by pubiic fransport aft

BAE Samlesbury is very much lower than that recorded for Preston {15.25. Agdin,

(ihis Is not unexpected, becouse of the location of BAE Samlesbury. However, he

bus modal share achieved for Preston does serve to provide some useful guide asto
what may be realistic/reasonabie targets for bus modal spif for the BAE Samlesbiry

TP, [refer Chapter 4],

Walk Cycle & PTW

As would be expected, in ithe light of the exiremely high modal shdre of thee

travelling 1o work at BAE Samlesbury by car [driver/passenger). the modal shareof

joumeys 1o vwork by walk, cycle and powered two wheel (PTW] is extremely smill,
7
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3852

38.53

38.54

38.6

3.9

321

3972

being only a fotal of 3.7% of all joumeys. This comprises 2.1% of joumeys 1o work by
cycle (bicycle) cnd 1.6% by PTW. There are no recorded joumeys o work by

waiking.

There is a very small population resident in walking distance of the Site, and this is
illustrated on Figure 5.1, Appendix C. This presents a fixed constraint on the number
of employess for which it is even a practical option to waik to work. This is bome out

by there being no recorded travel to work by walking, and this issue is considered

further in para 3.14.6 and Chapier 7,

Similarly. Hgure 5.2 {Appendix C) iliustrates the cycle catchment for BAE Samlesbury.
Review of this shows that there is a smail residential population within convenient
cycling distance of BAE Samlesbury, which again places a practical constraint upon
ihe potential cycle modal share for joumeys to work that can be achieved for BAE

Samlesbury .
The PTW option has a potentially karger geographical catchment area than the

comesponding cycle {bicycle) catchment. Notwithstanding this, trave! fo work ot
BAE Samiesbury by PTW is the least selected travel mods after walking (refer Table

B1, Appendix B).

Taxi

None of the respondents fravel to work by tax.
AGE

Table B3, Appendix B summarises he modal split of BAE Samlesbury joumeys to work
disaggregcited by age. The percentage of respondents classified by age group is:

AGEGROUP %

Under 26 03
20-29 124
30-39 254
40-49 389
&0-5% 2.2
Owver 60 1.6

The age distribution of the BAE Samleshury employees represents an dpproxmate
normal distribution, with over a third of the respondents (38.9%) aged 40-49 and
8
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3.10.2

31

3111

similar levels aged 3039 {25 4% and 50-59 {21 2%). This information may be of some
assistfance when considering information/marketing inltiaiives for the TP

There gre very few employees af BAE Samiesbury aged under 20 [0 3%) or over 60

(1.65.

Review of Table B3, Appendix B suggests that age is not a significant facter
affecting the existing modal split of BAE Samiesbury employees.

EMPLOYEE APPOINTMENT TERMS'

The majcrity of survey respondents are 'professional staff [66.1%), with 143%
'manual, 12.6% managerial and 7.0% non-BAE systems staff {reflecting contract staff

arrangements etc).

The overwhelming majority of BAE staff work full fime {97 2% of respondents, with
only 2 8% working parttime.

WORKING HOURS

The distribution of employes start fimes {1449 respondents) recorded by the Travel

Survey is:
TIME ]

Before 0730 a7

0730-0800 308
0800-083¢ 19.4
0830-0%00 87
0900-0930 32
0%30-1000 10
After 1000 31

These Travel Survey results record 64.5% of staff Arivalis between 0700-0800 hours.
This is consistent with the 2004 fraffic count survey data (refer Agure Al(a) of AHA
Traffic Flows report ref 287/ /A), that identifies the peak hour for BAE Samiesbury
Arvals traffic as 0700-0800. This provides further support that the Travel Survey

responses provide a siclisficaily representative sample of ali BAE Samiesbury

employees.
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3.11.4

311.5

Simiiarly, the recorded distibution of employee finish fimes {1449 respondents) is:

TIME %
Before 1600 4.1
1600-14630 6.7
1630-1700 199
1700-1730 269
173C-18C0 264
After ?8_00 160.

The peak hour for employee Depariures is 1 zoowi 800 hours (63.3%). This is congstent
with the results of 2006 traffic count surveys, {refer Fgure B1{b) of AHA Traffic Hows
report ref 987/ 1/A}. Again, this provides further comoboration that the Trave! Survey

responses provide arepresentative sample of all BAE Samlesbury employess

Tables B4 & BS, Appendix B present the recorded BAE Samlesbury employes modal
spht cisaggregated by work ‘start ime' and 'finish time' respectively. Review of these
explores whether modal choice appears fo have any dependence/reictionship

with start and/or finish fimes,

Review of Table B4, Appendix B shows some variation in modal split with 'start fime'.
The main difference is between those fraveling as car driver on their own {ie SOV)
cand those fraveling as 'car driver with passenger. Most notably, for those
employees ariving ‘before 07307, 14.1% fravel as ‘car diver with passenger and
74.7% travel as SOV. This contrasts, for example, with those ariving between 0800-
0830, when only 50% arive as 'car dhiver with passenger, with a concomitant
incredse to 86.4% fraveling as SOV. The survey information suggests that further
investigation (through operation of the TP) about the reloﬁonshib behween 'anival
time and fravel mode choice may vield informction of asssfance in targeting

marketing inifiafives for moddal shift.

Corresponding review of Table B5, Appendix B shows that, inferestingly, within the
1700-1800 peak hour for Departures, there is @ significant difference in modal split
between 1700-1730 and 1730-1800. Specifically, during 1700-1730 only 757% of
Deparivres c:-re by SOV mode. with a concomitant 11.0% travelling s 'car diver with
passenger’. Correspondingly, during 1730-1800 bours, the SOV mode Compn"ses
87 4% of departyres, with g reduction in those raveling -as ‘car dhiver with

passenger fo 60% modal share. Again, through operdiion of the TP, further

10




312

3121

3.12.2

3123

3124

investigation about the factors influencing modal choice, as relaling to departure

time, may yield some information of assistance in promoting modal shift

JOURNEY DISTANCE

Tabile 86, Appendix B summarises the modal split of BAE Samiesbury employee trips
disaggregated by joumey distance. Examination of this shows thaf the employee

joumey To work distance is:

DISTANCE {miles) %
G- 01
1-2 _ 04
23 14
35 7.6
&-10 381
More than 10 520.

From this, it is clear that, as referred fo earlier {para 1.2), very few employees live
within walking distance of BAE Samlesbury, with only 01% residing within 1 mile,
increasing tc only a total of 23% living within 3 miles. Only a further 7.6% of
employees live within 3-5 miles of the Site. The overwhelming majority of emgioyees
(.90.1 %) live more than & miles from the Site. Perhaps most critically for the TP, 52% of

employees reside more thaon 10 miles from BAE Samlesbury.

As referred 1o earlier (para 1.5), postcode data for all BAE Sdrhlesbury employess is
available, and this is presented visually on Figure D1, Appendix D. The potential for
achieving modal shift (from car driver SOV) for those residing more than 10 miles
from BAE Samlesbury clearly presents a very significant challenge to be considered

through the TP,

As shown in Table Bé, Appendix B, the Travel Survey results show an extremely high
level of consistency for the modal share of car SOV trave! fo work at BAE
Samlesbury. For all employees residing more than 3 miles from the Site (97.7% of
employees) about 82% fravel as SOV. It is concluded that the key factor about
cistance (from residence fo BAE Samilesbury) is that the existing SOV modal share is
not dependent on distance. However, it seems likely that this is more to do with the
current [possibly perceived) lack of redlistic alfemative modal choice. Hence. if
may be that, if frrough the TP increased modal choices are available (eg improved
bus opportunity and car share), then distance {of home from BAE Samlesbury) may
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become a more obvious influencing factor in modal choice; this remains o be

explored in more detfail through operation of the TP.

JOURNEY TIME

The Travel Survey respondents reported that their joumey to work ot BAE Samlesbury

iypically takes:

TIME {minutes) %
0-10 3.5
11-20 271
21-30 357
3i-45 217
45-60 88
More than 0 3.2,

Just over two-thirds {663%) complete their journey to work in less than 30 minutes. As
it is established that nearly ali employees presently travel by car (94.8%), it is
reasoncble to conclude that any decision to change mode will be influenced by

the journey time for the alternafive.

This suggests that identification, and marketing, of TP inifiatives should be
undertaken for disaggregated groups that reflect residential jourmney distance from
BAE Samlesbury, For example, bus travel may potenticlly only prove to be an
dffractive option for those employees that can fravel to BAE by bus within about 30
minuies. This issue is considered further in Chapter 8. For those living further away,
car share may be for them the only potentially acceptable sustainable travel

option; this is considered further in Chapter &

BEHAVIOURAL ISSUES

The BAE Samissbury Travel Survey inciudes gquestions aimed at identifying issues thait
are important considerations when empioyees choose their mode of travel to work.

Tables B7-B10, Appendlix B summcarise these survey findings.

Car Travellers

Table B7. Appendix B summarises the reasons for choosing 1o fr'd\_/ei fo BAE

- Samlesbury by car, for those that presently do so. The main redsons given are
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‘convenience’ (3%, ‘distance  om home' (52.4%), ‘public transport
unavailable/unreliable’ (51.7% ond ‘time saving’ (46.1%). This provides helpful
information for idenfifying practical measures to promote modal shiff to achisve
more sustainable fravel choices by employees fraveling to BAE Sq miesbury, (refer
Chapters 5, 6 & 7).

Non-Car Travellers

From Tabie Bl. Appendix B. of the 1392 respondents identifying their mode of travel
to work at BAE Samlesbury, only 5.2% travel fo work by a 'n&ﬁr&—édr‘g mode. The survey
asked these employees why they choose their current fravel mode. Table BS.
Appendix B summarises the responses. The greatest responses were that it was for
'hec:h‘h reasons’ (89.7%), enjoyment (75 %), and o a lesser exient ‘cheaper than
other methods' {44 8%). intetestingly, only 3.4% of respondenis travelling by non-car
maode said that they chiose to do so because they 'do not have accessto a car'.

The main reasons given for choosing to travel to work by non-car mode (heaith and
enjoyment) strongly suggest that this reiates to cycling {os opposed 1o bus or PTW).
and as no respondent walks 1o wo‘rk“ Itis clearly identified that there is no realistic
obpoﬁunify for achieving any stzable modal share for walk, simply becavse not
many empioyees live within walking distance of the Site, and this will always be the
case because of the spatial locafion of residential areas relative fo BAE Samlesbury.
However, it may be fruitful for furiher consideration o be given to the isuve of
encouraging and achieving an increase in cycling to work which would achieve
the benefits of 'health reasons' and ‘enjoyment’; this is jo be explored more fully
through operation of the TP, and'is considered further in Chapter 7.

Car Share

The survey included questions to elicit information about car sharing as ¢ means ©f
frovel fo work at BAE Samlesbury and the responses are summarised in Tables B S-

Bi1. Appendix B.

Hailf (49.9%) of employess would consider car sharing, and haf (50.1%) would Not.
nitially, on the face of it, this would appear fo place a severe limitation/constrairmt
upon the potential for achieving o substantial increase in car sharing for travel to
work at BAE Samlesbury However, i must be remembered that, because of The
very large numbgr of employees at the Site. even 50% represents a very large
number of fravellers {1900 person frips with the curent 3800 stoff complemeit),
which will increcse significantly with the proposed deﬁelopmen‘f.
13
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For those that would condder car sharing, the most popular reason giver is 'cost

saving' {63.0%). and this is imporfant 1o bear in mind for TP promotion of car sharing .

Environmental concems, and the emvironmental benefiis of car sharing, are only
cited as ¢ recson by 268% of those 50% of empioyees that would consider car

sharing (ie 12.9% of employees),

Those that would not consider car sharing are most concemed about it being

inflexible’ (59/4%) and 'inconvenient (32.6%).

Bus

Employees were askéd about measures that might encourage them fo travel fo
work by bys, and for those that already fravel by bus (only 08% of respordents)

what measures would they maost like to see. Table B12, Appendix B summcrises the

responses.

The most popuiar resporse, of more than half the employees (53.5%), was for 'more
direct bus routes'. Another very popular response was for a 'more frequent senvice,
cited by 39.5% of respondents, whilst 30.1% of respondents identified 'discount
tickets/passes' as representing encouragement to travel to work by bus. There was
also some support for 'more convenient bus drop-off’ (23.5%) and 'more reliable

sehice' (20.3%%).

Thus, the survey responses confirm that the existing bus senice provision for fraveling
to the Site, In terms of bus routes and frequency of senice on these routes, should
be prionity issues to be addressed through the TP, and that allied o this the issue of
'discount iickets/passes’ can potentially be an impomnf factor in actually

achieving a modal shiff to fraveling by bus to work at BAE Samlesbury.

Factors regorted to be of tle importonce in encouraging moddal shift to bus are
‘improved qudlity/cleanliness’ {5.7%), ‘'more public transport information' (5.6%) and
‘betier lighiing al bus shelfers & pubic footpaths' {1 .9%).

It is relevant to the TP that 32 6% of respondents say that ‘nothing' will encourage

ihem fo work by bus. A likely contributory cousal explaonation for this high figure is

that 52% of employees live more ihan 10 miles from BAE Scmiesbury: fhis is

reinforced by review of Fgure C1, Appendix C, that clearly shows that a significant

minority of employees live considerable disiances from the Site, dgnificonily in
14
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excess of 10 miles, and that for these people bus fravel to work is not likely fo be
considered 1o be a realistic/viable option. These issues are considered further in

Chapter 5.

walk

Responses about measures o encourage walking to work are presented in Table
BI3, Appendix B. These should be considered in the confext that none of the
respondents reporfed walking fo work at BAE Samlesbury, and indeed, only G.1% five
within 1 mile {1.6 kim) and a fotal of only 0.7% five within 2 miles {3 2km) .

Cycle (Bicycle)

Corresponding responses for encouragement to cycle (bicycle) to work- are
presented in Table B14, Appendix B. These are more encouraging than those for
wallk, in terms of potential for modal shiff to be achieved through TP measures

whilst 53.3% state that there is nothing' that would encourcge them to cycle fo
work, again a dominant causal explanation for this is likely fo be reloted to the

' greater distances from the Site at which many of the employees live, and the

practical constraint/discouragement this places on choosing 1o cycle to work.

Notwithstanding this, if is more encouraging that 33% of respondents state that
‘provision of safer cycle routes is viewed by them as a positive factor encouraging
cycling fto work, and 31.9% identify 'showers/changing faciliies' as  similarly

important,

There is much less support for any other factors, with 13 8% expressing interest in
‘arrangements fo purchase cycle at discount, and negligible interest in 'advice on

safe cycling' (1.4%) and 'membership of Bike User Group' (1 1%}

The responses in Table Bl4, Appendix B provide vaiuable information to inform the
idganﬁﬁcczﬂon of measures to be initially included within the TP, and as imporiantly,
those measures that are not fo be included at this stage. This is considered further in

Chapter 7
SUMMARY

In summary. from the Travel Survey. the BAE Samlesbury emplovees dre
predominantly professional staff {66.1%) aged 30-59 (85.5%), male (survey 82%,
15




actual circa 90%E), working fulktime [97 258 Monday-Friday (81 8%). starting work by
0800 hours {64 5% and leaving between 1700-1800 hours {53.3%), and 94 8% travel

by car, atthough this reduces fo 81 8% as SOV.




Criver - 560
Car With Passenger ¢.0

Passéhger 40 92
Bus 08 133
Train 00 1.9
Walk P G0 1.0
Cycle 2.1 1.1
PTW 1.6 2.9
Other 07 4 .40

Notes:

1. 1449 respondents (38% sample].

2, 73780 people.

3. Working at home: 1.7%, 'Cthar’ unknown: 2.9%.
TABLE3.1 % MODAL SPLIT

TRAVEL TO WORK
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Chapler 4

Targeis

4.1

4.2

4.3

4.4

4.5

The term 'targets’ is used in relafion to TPs to cover any measurable aim that will be
monitored and is agreed with the local cuthority fo be an important indicator of the

TP's effectiveness. The DfT 'Best practice guide’ acknowiedges that:

"The science of selling fargefs is inexact and cumrent practice has not vetl been
standardised in respect of key factors {eg timescales, Indicators used) although
technical guidance is ovdilable The bulk of research and guidonce is for setting
rargets and associcled fimescales in respect of single driver commuiing, rather than
for fargefs forincrecsing pubic ransport use or other indicators.” (para 2.18)

Mcdal split is expressed as o percentage, and identifies the split of all trips between
different iransport modes {eg car diver, car passenger, public fransport, cyclng,

walking} .

The BAE Samiesbury Travel Surney establishes the modal split of the exsting 3800
employees. These data are used to consider the setting of appropriate TP modal split
targets, in the context of the proposed expanson de\}eIOpmenT and associated
changes. In ferms of deciding what is ‘appropriate’ it is essential that any targets are

redlistic and perceived as achievable,

Review of the recorded employee modal split for travel to work at BAE Samlesbury
(Table B1, Appendix B) shows that this is cardominated (94.8%). However, on the
more positive side, 13% of those fraveling fo work ot BAE Samlesbury by car
undeﬁake the car joumey in o more sustainable manner, either as passenger {458)
or as driver with passenger {9%). However, it remains the case that 81 8% of joumeys
to work ¢t BAE Samlesbury are as a car driver on their own in a single occy pancy
vehicle (SOV). As referred to in para 4.1 above, the DIT 'Best practice guide'
identifies thaf the bulk of guidfjnce is for setting targets and associaied timescales in
respect of single driver commuting (ie SOV) 1 is concluded that this presents the

most suitable basis for setting the targets for this TP.

There then remains the issue of identifying at this inifial stage of the TP G suitable
medium/iong-term target for reduced SOV modal share, and associated with this
18




the farget fimescale for achievement. Factors conddered relevant foridentifying this
initial target {which is fo be reviewed through the ongaing mbni’roring and review

process of operaiing the TP) include:

* Information available for work modal split for Preston: I is considered that this
represents a more sustainable modal split than can ever redlistically be
achieved for BAE Samlesbury, For example, a dominant facfor in the Preston
moddl splitis Preston city centre, which is a sustainable fransport hub, with bus
and raii stafions fhat provide extensive senices. Also, throughout Preston there
.or'e_l.'n.cmy work locations that have substantial ré_sideh?ic:.l populations within

walking and/or cycling distance, including Preston city centre,

. The extremely large numiber of employees based at BAE Samlesbury {existing
3800, and fo be significantly increcsed with the proposed expansion

development),

. The spatiql location of BAE Samlesbury employee residences, specifically that
82% live more than 10 miles from the Site. Alied to this are the issues refating to
the recruitmant and retenﬂon of staif with the specialist skills that are necessary
for Lgnder-’rcxking work af BAE Samlesbury, and the relicnce upon a large
geographiccl ared in order o meet these essential recruifment needs. In this
regard, the Travel Survey respondents comprise 66.1% ‘professional’ and 12.6%

managerial staff,

. There is a negligible number of employees living within walking distance of the

dite,

. There is similarly ¢ low level of employees living within cycling distance of the

Site,

. Mulii-site working practices: For example, some staff need to regularly visit
ofher BAE sites at Warton and Woodford.

Taking account of all the above, it is proposed that the TP adopts an initial farget as

follows:

. 5 year timescale to reflect the need fo progressively alter the travel culture at

BAE Samlesbury and fo encourage and achieve g shiff fo more sustainable

modal cholces,

19
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48

. SOV (ie car driver on own): target 70%.

For the avoidance of doubt, the proposed target is fo achieve areduction from the
existing 81 8% fraveling fo work as SOV {refer Table Bl. Appendix B) fo 70%. over a 5
year period from the format incepltion of the TP (6 months prior o occupation of the
first phase buiiding).‘ This target will be considered and reviewed in the annual
Monitoring & R(fjview repon, and is to be prepared as part of the ongoing monitoring
and review process for the TP {refer Chapter 9). The TP coordinator will remain in post

until the 70% SOV target has been met,

Itis highly relevant to recegnise the scale of the task represented by the TP target for
SOV moddai share reduction ideniified above. The targeted total 11.8% recuction in
SOV, over the TP inftial § years, coresponds to changing the %rovel cnoice of 448
existing employees. Added to that is the associated requirement to influence the
modal choice of 30% of all new employees so that only 70% of the new employee
cohort chooses the SOV fravel maode The number of employees that must be
persuaded io change their tfravel choice is very large, and this represents a very
ambitious TP target, It is recognised that achievement bf this is reliant upon procctive

TP measures, and this is corsiderad in more detail in later Chapters within this TP

report.

For example, if half of the targeted 11.8% modal shift of the existing 3800 smployees
were 10 be achieved by fransferring from fravel as SOV (car driver on own) o
fraveling by bus, this would represent an additional 224 employees fraveling to work

at BAE Samlesbury by bus. Thé associcied Issues are discussed more fully in Chapter

4.
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Public Transport
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52

53

54

5.5

5.6

The Travel Sunvey results presented and discussed in Chapter 3 clearly identify that
public fransport is not popular for staff journeys to work ot BAE Samlesbury, with only

d negligible 0 8% of all frips by bus.

On this basis, it must be assumed that there is poteniial To increase the bus modal
share for joumneys to BAE Samlesbury. This is supported by the Travel Survey responses
obou’r faciors encouraging bus travel fo work {Table B12, Appendix B} These show
that employees identify a need for 'more direct bus routes, 'more frequent senice'
and that 'discount tickel/posses’ would encourage them to fravel by bus. Self
evidently, in order for the latter to be an effective measure, there is a pre-cursor
requirement that employees perceive there fo be on acceptable/suitable bus

provision in terms of routes and frequency of senice.

The Transport Assessment {TA) report identifies the existing bus senices that stop near
the Site. These bus senvices and their routes are presented on FAgure &1 of the TA
report, and this is reproduced and included in Appendix E hereto. The frequency of
these bus senices (shown on Figure &1 in Appendix E) is summarised in the TA Table

6.1 that is also included in Appendix E hereto,

The BAE Samlesbury Works Senice W26 (refer Table &.1) operales betwesn Preston
Bus Siafion and the Site. Presently, only approximately 7-14 staff use ihe senvice.
However, this may in part be atiributable 1o the very limited senvice offered. is a
single joumey from Preston to the Site in the morning and a single retum joumey in
the afterncon.  Clearly, should an employee ‘miss' the bus, there is Imited public
tfransport altemative available, as indicated by review of Table 6.1, Additionally, the

fare for a daily route ficket for senice W2s s £5 20 retumn,

Review of the information in Appendix E shows that there is a low level of bus senice
provision presently available to fravel to work af the Site. This is consistent with, and

supports. the Travel Survey responses about fraveling to work by bus b BAE

Samlesbury in the existing situaiion,

In summary, key factors that are identified about fravelling to work by bus at BAE-

Samlestury are:
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) Currently there is poor bus senice provision, with low frequency of senvice,

. Just over half (53.5%) of employees suggest that more direct bus routes would
encourage them to travel to work by bus, and that allied to this there needs fo

be a more frequent senvice.
. Discount fdres would encourage bus fravel.

Consequently, it is concluded that a key TP initictive must be i‘o”[':')u'rsue the
achievement of an improved bus senvice provison o BAE Samiesbury, with the
concentration being on providing increased frequency of senice at the peak
employee fravel times to and from the Site (as identified from the ARA Trafic Flows

report ref 987/1 /A) . This identifies that of the recorded car Arivals and Departures:
. In the moming: 76.8% of car Amrivals are between 06450830 hours,
. In the evening: Most Departures are between 1600-1800 hours,

{The source data for the above informafion is presented on Agures Al & Bl of the
Traffic Fows report ref 987/1/A). The Travel Survey results are consistent with and

echo this {refer paras3.11.1 & 311.2).

It is concluded that a priority task of the TP Co-ardinator is fo explore the way(s) in

which the bus senice provision caling at/near BAE Samlesbury can be significantty

improved.
Tnere are two inifially identified sirands to this, namely:

) Bxisting public bus sehices: BExplore with the exsting senice providers the
potential for increased frequency during the time periods identified in para 5.5

above, and

. New senvices: Consider identification of routes that relate well fo BAE employee
residence locations, and for which the bus journey to BAE Samlesbury. can be

achieved in about 30 minutes {refer para 313.3).
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511.1

EXISTING SERVICES

As identified in Table 4.1 in Appendix D, there are four different bus opsrators
prov%ding the sendces cdling hedr the Site. One of these senices {[number 655} is a
school bus senvice, and another, number W24, only provides a single bus joumsy to
the Site in the moming {departs Preston Bus Staiion 0650 hours) and a single retum
joumey in the evening (departs BAE Samlesbury 1725). Thus, in reality there are
fypicdlly three bus senvices generally avdilable 1o fravel fo the Site, and these are

operated by:

OPERATOR SERMICE

Blackbum Borcugh Transport 13
Travel for All 280
Stagecoach Lancashire K59,

The TP Co-crdinator is to contact each of these operators and explore the potenfial
for them to provide on increased frequency senice during BAE employee travel
to/from work times (refer para 5.7), and identify any associated cost implications.

Additional to the bus senices included in Table 61 (Appeandix D), BAE has intiated
and provided an inter-site bus senice between BAE Samiesbury and BAE Warton. This
is an & seaf minibus. Passengers bogk/resenve a seat by contceling the main gate,

The departure times of ihe bus senvice are as foliows:

WARTON SAMLESBURY
0745 0845

0945 1045

1300 1345

1445 1545.

NEW SERVICES & BUS STOFS

It is essenticl that if any new bus sendce is to be successtul {in ferms of attracting bus
patfronage) that the route relates well to residential locations of BAE employees that

are prepared to condder travel to work by bus as a realisfic option

Conseguenily, an early task for the TP Co-ordinator is to follow up the Travel Survey

responses that identify more than half of employees would be prepared to consider
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fo fravel to work-by bus. The methodoiogy proposed fo pursue this is coensidersd in

maore detailin para 5.12.2.

This will lead to identification of poteniial new bus routes The m_ecris of securing

these then needs to be explored.

An effective oplicn is for BAE to promote/arrange for a dedicated bus senice for
their employess, oh idenfified route(s). Experience indicates thaf there may be
fitle/nc cost saving from providing < bus senice resfn‘c’red to the moming and
evening periods idenfified in para 57 s compared o operating he seMce
throughout the day [albeit with reduced frequaency dwing the day). The means of
seculing new bus senvices is to be investigated. to identify the best way forward.

The proposed option is for an initial pilot route to be identified and an initial
commitment o ¢ 12 month senice provision established. This provides a basis for
employees that may be considering fransferring to bus fravel ic have the surety and
comfort of refiakility of senice over a minimum of o 12 month period, and allows
monitoring of the experience of this, to inform (through the TP Monitoring & Review
process) the taking forward of this initiative, incorporating any revisions that are
identified as required through ihe initial experience specific to the BAE Samiesbury
situation. If sufficient demand for bus senvice routes is esfablished through the process
undertaken by the TP Coordinator as described in para 512.2, then more than 1 pilot
bus senice route may be infroduced; howsver, this is wholly dependent upon firm

demand of passengers being astablished.

In order o assess the effectivensss of such a senvice, a 12 monih fial will be
sstablished. This will be aimed at identifying the most appropriate route and fare
s’rruéfur'e for the senvice. The service will be reviewed after 6 months to assess its
ongoing success and to consider changes fo the rouie(s) and fare sfructure. The
measures of success for the senvice will be based upon the level of staff usage and
the cost of subsidiéing the senice. The objeclive is to achieve a viable and
sustainable bus ser\zice, with af least $0% of costs being met Hrough the fare box.

Frior to implemeniing dny new bus sendce for BAE staff, full consultation with the LCC
TP officer will be undertaken, The purpose of this is to keep the LCC TP officer
informed of new TP iniliatives and fo discuss/agree the scope of bus senice

provision, including:

. Route(s).
° Fequency of senice,
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. Start and finish fimes. and

. Type of vehicles.

The new bus senice(s) wil be operatfional on first occupation of the first phase

building.

i1 is important that, from ailt perspectives, the initial TP experience of infroducing new
bus senice provision is successful so that long term provison may be secured. In
order fo provide the very best drcumstances for achieving This'objeoﬁve. Cneoption
to consider is that the cost of Bus passenger ravel on d new bus sendce 1o the Site is
subsidised. ie discounted bus fravel is offered fo BAE employees. In this regord, it is
proposed that free bus fravel will be offered to all employees for the first month of
operation, on condition that the employee Vpurchases in advance a second month’s

bus travel ticket.

Furiher charging issues/regimes are 1o be investigated ihrough the Bus Focus Groups.
It is, howewver, likely that any discounted bus travel would be conditional upon the
empioyee entsring into a reciprocal arangement, in recognition of the financial
benefit received. This would be that the employse commits to season tickeis for a
defined pericd {say one month or a quarter) in order to benefit from the discounted
bus travel this is a well established pricing strategy for public fransport. This
arrangement serves several purposes, in that it forms a 'parinership’ betweaen the
new bus senice provider and the BAE employse passengers, forging o commaon aim
of achieving n affractive and successful {ie popular) bus senice, aswell as providing

some cerfainty as to patronage.

In summary it is proposed that the Trave! Pian Co-ordinator thoroughly explores the
provision of dedicated BAE bus service(s) that reflect the potenfial and practical BAE
employee demand. These would call and pick up at new bus stops within the BAE
Samlesbury Site. These new stops will be introduced at suitable locations that are
identified through consuliation with employees and will provide a shelter, seating
and lighting. There will be improved ighting on identified pedestian routes within the
Site 1o enhance personal security, for those walking between the bus stops and

buildings.

Adcditionally, it is proposed that 2 bus stops are introduced on the AS%, near to the
proposed new AS? sighal Site access junclion. meeling the stated requirement of
LCC. suggested locations. a stop on each side of the A59, are Indicated on Drg No
987/02 Rev A, with the final detdils to be 1o the approval of the highway auihority

LCC.
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LOGISTICS

Key faciors in ferms of identiving and cffering improved/new bus senvices that

gctuaily aftract BAE employes passengers include infer alia:

Bus route relates well o passenger pick-up/drop-off locations convenient in

relotion fo employes home locations,

Fare charged o employee should idedlly represent a cosf saving compared
with fravel as SOV, and in this regard the employes comparison is likely 1o be
with the car marginal travel cost {ie petrol) and parking. {refer baro 511.7 and
Chaptler &), rather than the actual cost, ie inciuding depreciation, servidng,

insurance, etc,
Frequency of service,

Journey fime.

The identification of the initicl pilot route (refer parg 5.2.5] is an extremely important
fask. The TP Co-ordinator will undertake this emp!oﬁng a variety of techniques. For
example, identification of d 30 minute bus journey time cafchment is an initial
sfarting point. It should be noted that a 30 minuie bu_s joumey tlime cafchmeni

represents a fotal joumey time in excess of this, because of the time for walking

between home and the bus stop, and fime waiting ¢t the stop for the bus, Having

established the residential catchment areq, the following methodology {or similar)

can be undertaken:

Estabilish the postcode areas within he specified bus joumey calchment,

Interrogate the BAE employee database to identify staff residing at these

postcodes,

Through the infranet contact ihese siaff to investigate thel inferest in using a

new bus senvice, and explore what items affect therr iews about this,

Review the responses and consider identifying o sultable route, and more than

one rovle if ine responses support this,
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. Set up focus group mestings of staff that it appéors may be interested in using
an identified potential new bus senice To assist in oblairing posifive
parficipation. and fo reinforce the BAE suppart for this inffiative, the focus group

meeting(s} is fo take place during normal working time,

. Revew the information coliected and identify the proposed new bus senvice

rovie(s) that are to be considered further.

Itis then neceésory to establish inferest from bus operators in providing the sendce.
Exploratory taiks will fake place with several bus operators, and a way forward

identified.

A key issue is that enough passengers are atiracted to any new bus senvice such that
it proves a success. This is the main reason for the proposal that discounted bus travel
on the new senice be explored. Without this, it will be less fikely to be aftractive for
an employee o fravel to work by bus instead of the exdsting SOV mode.

The other aspect of a modal shift from SOV to bus fravel is the number of staff
involved to achieve the targeted moddal shift. As set oul in para 4.8, if 50% of the 5
year target modal shiff (ie 5.9%) is achieved by transfer to bus fravel, then this
represents 224 of the existing 3800 empioyees fransferring to bus. In this example,
there would then be a total of 6.7% of exsting employees traveling {o work af BAE
Samlesbury by bus. Thus, as the TP is fo be infroduced as parf of the proposad
sxpansion development at BAE Samlesbury, fhere will additionally aisc be {in this

example) 6.7% of new employees traveling 1o work by bus, It is to be recognised

that this is within the 5 year target timeframe. Nevertheless, it is Clear that there is a
need for a significant bus passenger capacity to be infroduced. This has a cost
impiicafion, since it seems unlikely hat the required level of modal fransfer 7o bus wll

be achieved if commercial bus fares are charged from the outsef.

LANCASHIRE COUNTY CCGUNCIL

Throughout all the stages of investigation, consuliation etc involved in pursuing the
mafters outlined in. Sections 510 & 5611 above, consultation/icison will be
maintained with Ltancashire County Council {(LCC) LCC has o wealth of experience
in these matters, and spedific knowledge relafing fo senices throughout the county

that may be of assistance in the site-specific maiters relafing to BAE Samlesbury.

SUMPMARY

7




The existing bus senice provision for fravel to/from BAE Samlesbury is poor, and
requires significant improvement in ferms of atiracting BAE employees to choose to
travel to work by bus. This is evidenced by only 0.8% of existing employees fravelling
ioc work Dy bus. BAE recognise that, fhr’ough the TP, a proactive dpproc;ch must be

adopted to:

. Improving bus senice provision for fravel to work at BAE Samlesbury, and
* Aftracting BAE employees to choose to ravel by bus.

These are inter-related, ond.i‘.ﬁ-r;)békrbpero’.rion of the TP, and ongoing monitoring
and review, the success of BAE bus initiatives can be refined and optimised. 1t is
proposed that the infroduction of new bus service provision and bus stops is aclively
pursved, and that offering discounted staff bus fravet is thoroughly investigated. An
important element of improving the bus senvices is consultation and licison with key
stakeholders, and this includes, for example, bus operators ond LCC, as well as BAE

Samilesbury employees.
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Chapler é

Car Use

6.1

&2

63

&4

6.4.1

The Travel Survey idenlifies that the overwhelming majority (94.8% of employses
fravel to BAE Saomilesbury by car, of these, 81.8% travel as ¢ driver on thelr own in d,
sngle OECUBANcY vehicle [SOV]. It is recognised that the fransport sustainabilty
profile for BAE employee trave! to work needs fo be improved, for the exsting 3800

staff as well as for the new employees ot the proposed e’xpohsio_n development,

The TP target is set on the basis of achieving a reduction in SOV travel; this is
cohsislent with the current DIT and guidance ond advice about seiting o TP farget. It
is clear that, because of the ldrge gsographical resdentfial catchment of BAE
Samlesbury employees (52% live more than 10 miles away), car will QMoys be a major
travel mode for joumey to work at BAE Samlesbury. The issue is for BAE fo find,
ihrough the TP, ways to manage this that are consistent with the dual reguirermnenits

for:

. BAE to be able fo recruit and refain s'i‘gff with The required specialist skills, and
this is proven 1o require recrlitment from a large geographical area, and

. Achieving a modal shift for reductionin SOV fravel 1o work af BAE Samlesbury.

Toking account of the negligible potential to achieve any significant walk modal
share, and similarly limited potential for cycle modai share | because of distance from

home o work); virtualy all of the targeted reduction in SOV fravel can only be

achieved by:
. Increase in cor share {ie BAE employees car shc:n'hg for journey 1o work), and
. Incredase in bus fravel,

The laifer (bus fravel) is considered in the preceding Chapler &.

CAR SHARE

The employee Travel Survey identifies that half of the staff would consider car sharing

(Table B89, Appendix B}

29




642

64.3

64.4

64.5

64.6

64.7

" The objective of an employee car share scheme is to reduce the number of cars

fraveling to and parking at BAE Samiesbury. Any reduction that is achieved in
employee car parking demand generated by BAE Samlesbury will be as a
consequence of reducing the number of SGV employee trips. The existing SOV
employes hips (81 8%) represent about 3108 cars (based on the existing 3800

employses).

The 9% of the existing 3800 BAE employees traveling fo work as ‘car driver with
poéﬁenger' realise a further 342 parked ccfrrs‘. 'l’r appears that just ovér%cif of these
cars (5% of all employees) actually arive at BAE as an SOV tip, having 'dropped
off their passenger en-route [refer para 38.34). The potential for modal shift for

these employse work trips appears exiremely limited, but at a macro-level these

are sustainable work joumeys (refer 38.3.4) .

Any reduction in car parking demand generated by the existing employees can
only be achieved by some of the existing 81 8% SOV drivers entering info a car
shating arcangement with gither another SOV driver, or ancther criver that is

presently already carrying a passenger.

This must also be considered in the context that, in order for a car sharing
arrangement o be entered into, there must be compatiibility between the ‘shorers

for anumber of key maiters, This includes for exampls:

) Residential locations convenient fo each other, ie either living necr to each

other or enrovte to BAE Samilesbury,
. Agreed aftitude 10 key behaviour issuas such as non-smoking in car,
. Days of working and start/finish fimes in common.

Consideration of all the available information suggests thal, partly because of the
very large number of employees, there is good potential 1o estabish a viable
empioyee car share scheme at BAE Samiesbury. This conciusign is reinforced by the
addifional employees that are consequent upon the proposed expanson

development.

The TP Co-ordinator is fo set up a car share schemes for BAE employees. This is to be
pursued through the onsife company infranet and supported by appropriate car

share software.
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I promcting the car share scheme the TP Co-ordinator is 1o prepare a range of
targeted promaotional material. i is essential for the success of a car share scheme
ihat fhe bensfits of car sharing are highlighted 1o BAE empiloyess. It is important o
ensure that the identified benefits reflect factors that employess themselves
consider fo be important, and in this regard the resﬁl‘rs of the Travel Survey are
especidlly helpful. The key factor identified by Thé Travel Sunwey s that 63% of
respondenis cited ‘cost saving' as o reason for being prepared fo consider Cc_xr

sharing {refer Table B10, Appendix B).

It is therefore considered critical that a cogent case is put fogeiher that establishes
the cost savings to be achieved by entering into a car share arrangement for fravel
o work af BAE Samisspury. There are obvious points, such as the sharing of petrol
costs However, it is consdered that in order to achieve the level of modal shift to
car sharing from SOV that is required fo meet the TP target, there needs 1o be an
enhanced difference between car sharing and SOV travel. Otherwise, H is
congdered that not enough staff will conclude that the benefits of car sharing
ouhweigh the loss of flexibility that is available when traveling as SOV, This conclusion
is reinforced by the Travel Survey which recorded 59.4% of raspondents stating

inflexible’ as a reason against car sharing ({refer Table B11, Appendix B).

Hence, it is concluded that the following measures need to be considered as part of

the TP:

. Allocate priotity car park spaces for car sharers, in preferred locatlions (ie
closest fo building entrances in most favoured postions affer disabled spaces,

refer also para 6.5.7),

. Awareness campaigns through employee Focus Groups and Car Share week,

Promotional activities that reward car sharers such as prize draws/events.

Additicnally, the infroduction of pcirking charges at BAE Samlesbury is 1o be explored.
This is a highly sensifive issue, that requires extensive consuliation with relevant bodies

{eg unionsg), and this is discussed further in section 6.5.

IF parking charges were to be infroduced, {ond ithat could only be after

comprehensive  consultations and agreement with unicns), a suitable model may

be,:
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Infroduce a parking charge for those traveling as SOV (this issue is conddared

furtherin paras 6.54 & 4.5.5),

-

L ]

Porkjng for active participants in the BAE car sharing scheme could be free, '
offering a real financial incentive towards achieving a moddal shift from SOV,

BAE are 1o infroduce a number plafe recognition system at the Entry Gates. This will
assist/support monitoring of the obemfion of the car share scheme. Additiondlly, car
park management is to be infroduced across the Sife so that ina ppropria}e parking
does not take foﬁdcé'ond fo maintain availability of priority car pdrk.sb“c:ces .for. ’rk“}osé

that cor share.
CAR PARK MANAGEMENT STRATEGY

Presenily, there are about 3450 cars typically parked ot BAE Samilesbury each day,
3108 representing the 81 8% SOV travellers and 342 representing the 9% ‘car diver
with pdssenger fravellers, (with about 190 of the 342 actually ariving af BAE
Samlesbury clone, having 'dropped off' their passengers en-route).

Introcluction of parking charges at BAE Samiesbury is an exiremely sensifive issue that
would undoubtedly evoke o negative response from staff and unions. i is also
recognised, as highlighted throughout this TP (eg para 1‘.3’, 4.5) that there are issues
relating to the recruitment and retenfion of staff with: specialist skills that are
necessary for vnderfcking work af BAE Samlesbury, and reh:once upon o large

geographical area in order 1o meé’r.}’rhese essential recruitment needs.

Balanced against this is the fact that it is essential thaf a TP is infroduced at BAE
Samlesbury as part of planning permission for the proposed expansion development.
The opergaiion of the TP has a financial cost, and elements of this are highlighted in

various Chapters of the TP report. Examples of TP measures that may be considered,

and incurg cost, inchide:

. TP Co-ordingtor,

. Providing new bus senice(s}, fo cater for hundreds of passengers,

. Various promotional activities to incentivise modal transfer from SOV fo other
modes. ' '
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&6.5.5

6.5.6

The benefits of introducing parking charges for those amving by on their own {SOV
fravel) Interms of achieving the TP ohjectives {and farged) cre twofold, namely:

. Emphasises the financial disincentive to continue fo trave! by SOV mode, and

. The parking charges collecied couid be used to finance the opsrafion of the

TP with the associated initiaiives, for example improving bus services,

Whilst the principle of an SOV parking charge has metit, the problems this wouid raise
with staff/unions must not be underestimaied. In any case, it is imporfant that the TP
does not set o 'negative’ fone for gaining support from BAE staff at the outset. The
introduction of an SOV parking charge s 1o be thoroughly explored . It is proposed
that, if infroduced, all revenue raised is ring fenced' for use in implementing the TP.
Key issues for employess are likely fo be not only the infroduction of an SOV parking
charge, but also the level at which this is set. There are adlsc associated practical
issues, such as for example collection of the parking charges, verification of cor
sharing (and hence Justification fro free parking). All of these matters require
thorough investigalion and consuliaiion, particularly with unions.

~New car park spaces are necessarily 1o be provided as part of the proposed

expansion developmeni. A proportion of these are o be designated disabled
spaces, and will be 1o the current desigh geometric siandards. Presently, of the
existing 3800 employees, 36 are registered disabled, ie 0.9%. Taking this into gocount,
it is proposed that 2% of the new car park spaces are to be to disabled sfandard
and designated for disabled parking. These spaces are to be in the most convenient
locations, nearest to building enfrances. It is recognised thai JSLP standards are for
5% of spaces designaied for disabled parking. However, the fact is that only 0.9% of
3800 existing staff are régistered disabled. In this specific circumstance it s
concluded that it would be a pointless exercise, and a waste of resources, to -
provide disabled parking af a leve! of 5% for the new buildings, ¢s there is an
established body of envidence that this is not required in the specific case of BAE
Samlesbury. Indeed, the proposal fo designaic 2% of spaces for disabled parking
provides at a basis of 200% parking per disabled employee. This allows for a 200%
increase in the percentage of disabled staff in the new employes cohort, compared
with the existing 3800 staff. Notwithstanding this, BAE confirm that the TP Coordinaior
will ligise with the BAE human resources fo monitor the number of registered disabled
staff and review whether there is any need for additional disabled porking spaces. If
there is, then BAE confim this will be provided. Further, there will be an open
opportunity for disabled persons fo contact the TP Coordinator at any time {eg
through the infranet] if they find that there are insufficient disabled parking spaces
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o mest their needs. The TP Coordinator would instigate ¢ response fo address any
such concem. This issue {of the level, and prachical suitabiity of this, of disabled
parking provision) will be included in the Annual TP Monitoring & Review report

Travel by ‘green’ hybrdd [dual fuel) cars {to replace fraditional cars) is fo be
encouraged by the allocation of 'green’ parking spaces in faveured locafions. These

are fo be avdilable for hybrid cars and/or car share vehicles (refer para 6.4 10).

SHIFT PATTERNS

Options for reducing the time concentrations of car fravel 1o BAE by time
shift/spread of work joumeys are to be explored through opércr‘rion of the Travel Plan.
This is. however, not a straightforward issue, as there are inferrelated factors to
consider. For example it may well be more problematic to achieve the targeted
overall % modal shift reduction of SOV car travel, (the target applies fo the whole
workforcey, if there are more ‘diluted work pattems. This miay make it more difficult to
achieve care share 'maiches’ and to provide vigble bus senices at the times
required to maich all shiff pattems. These are also operational issues refating to the

employment conditicns of existing employees. All these issues will be investigated

SUMMARY

‘It is essential that increased number of employees car share for fravel fo work af BAE

Samlesbury. A cor share dalabase scheme is 1o be infroduced and actively
promoted. Measures are to be introduced fo positively favour car share fravellers
over SOV fravellers. This includes parking in favoured locations for those car sharing

{and/or hybrid cars).
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